Hornfair Park Sports Hub Statement of Community Involvement (SCI)
This document is in support of the full planning application for Hornfair Park Sports Hub submitted by Greenwich Council’s Department for Culture and Community Services (DCCS).

1 Introduction

Hornfair Park is a large park of 9.96 hectares and includes Charlton Lido (seasonal use). It dates from 1935 and has been used as recreation ground continuously since its establishment. Hornfair Park is currently not heavily utilised and is in need of an upgrade of sporting facilities.

On 27th October 2009, Greenwich Council allocated £850,000 to Hornfair Park as part of the Olympic Legacy 'Playground to Podium' scheme. Conditions on this funding includes the achievement of Green Flag status for the Park and the Council levering in external resources to (i) refurbish and heat Charlton Lido and (ii) provide substantial additional pitch sports support and facilities.  This Council decision which signifies intent to improve Hornfair Park has been in the public domain since 2009.
The Council’s Directorate of Culture and Community Services (DCCS) has since developed an over-arching programme to optimise the development of Hornfair Park as a Sports Hub in the context of Olympic Legacy benefits to local residents. The sports hub cab be defined as provision of new rugby and football posts (not subject to this planning application and not applicable to this application), refurbished changing rooms/toilets (subject to a separate planning application and not applicable to this application) and a new BMX track and new artificial cricket wicket. Proposals for the refurbishment of Charlton Lido including a heated 50m pool will complement an overall package of works to deliver a Sports Hub in this location (subject to a separate planning application and not applicable to this application).
The development of Hornfair Park Sports Hub complements and adds value to neighbouring green space and parks. The area is surrounded by significant greenspace e.g. Meridien Playing Fields and Charlton Park. Green Flag status for Hornfair Park will embed the status of Hornfair Park as a key asset and community space. Council officers have also sought to access additional funding to deliver enhanced sports facilities within Hornfair Park and supplement the Council’s own Playground to Podium allocation. A number of relevant funding programmes have funding deadlines from February to April 2011. 
The improvement of Hornfair Park as a community resource is a Council priority and builds on the opportunity to deliver tangible Olympic Legacy facilities in 2011/12 for community benefit.  The combination of grant funding availability and momentum from 2012 Olympics of funding creates a unique time limited opportunity to invest in Hornfair Park and improve the sporting facilities for community benefit. 
Kidbrooke and Hornfair Park has a significantly higher percentage of young people (0 to 19years) and potentially active adults (20 to 54 years) than the Borough average. The proposal for new and improved sports facilities should cater to the needs of these groups and provide a sporting asset that is easily accessed by the local community and wider Borough catchment.
2 Stakeholder Engagement
2.1 Local Community Feedback and views about Hornfair Park and current condition 
The Park is currently under-utilised and many of the sporting facilities are in need of investment hence the current planning application. Up to recently, efforts from the Council’s Parks Department to establish community interest in a Friends Group for Hornfair Park has not been successful. Hornfair Park in its current condition is not particularly well utilised despite being a significant green space resource in a reasonably dense residential area.
As a consequence of declining recreational use of Hornfair Park, incidences of anti-social behaviour such as drug dealing and illegal motorbike use through the Park has increased (evidence from Council’s Safer Neighbourhood and Anti-Social Behavior Team as well as anecdotal evidence). This has the undesirable impact of increasing fear of crime and subsequently has had further impacts on deterring the numbers of users accessing the Park for leisure and recreational purposes. This in turn reduces natural surveillance within the Park exacerbating fear of crime.
The current proposal (as well as other relevant applications for improved changing room facilities) will see substantial investment in Hornfair Park to improve the sporting facilities. A particular benefit will be the creation of a BMX track with a BMX club (funding is already in place) with qualified coaches and specific outreach to local schools. This will create an established presence in the Park and regular use from the BMX club and other field sports in the form of new cricket wickets, football and rugby pitches will increase footfall and usage of the Park. 
It is anticipated that this increased usage will provide natural surveillance and people movement to reduce opportunities for anti-social behaviour. This in turn will make Hornfair Park a more attractive destination for sports as well as support positive activities and behaviours amongst all user groups. 
Council officers are aware that some sections of the local community do have concerns about youth activity in general within Hornfair Park and an apparent fear that increased usage of new sporting facilities will create noise nuisance or loss of amenity (anecdotal comments made to Council officers in February 2011).  Comments have also been expressed by the Chair of the Thornhill Tenants and Homeowners Association, Mr Ernie Filer to the Chief Executive of Greenwich Council (in an email exchange on 10th February) on the need to balance sporting use and general family use in Hornfair Park.
On-going dialogue will be undertaken through established council fora eg Safer Neighbourhood Team, Greenwich Community Safety, Youth Services and outreach with schools etc. The key communication strategy is based on the following approach:

· Hornfair Park has been an existing use since 1935. It is a long established recreational ground with substantial sports pitches as part of the original designs.
· Perceived lack of investment has seen a drop in users in recent times and has seen incidences of anti-social behaviour increase creating ‘fear of crime’ which has a further negative impact on attracting sports and leisure users into the Park.

· The implementation of the proposed proposals for new and improved sporting facilities within the current planning application should alleviate current community concerns about the lack of investment in Hornfair Park to date and deter anti-social behaviour.
· The creation of sports facilities will provide much needed facilities for all age groups to participate in positive activities. It is also well documented that the provision of sports and organised sports (e.g. BMX club) has positive impacts on youth engagement and reduces anti-social behaviours.

· This current opportunity for investment in Hornfair Park is time limited and linked to Olympic legacy opportunities hence the momentum behind this project is significant. In the current economic climate with impacts on public sector spending, such an opportunity is unlikely to present itself again in the short to medium term. The Council has an opportunity to secure investment for community benefit in 2011/12 and should make all efforts maximise this opportunity. The range of sports improvements will improve usage of the Park for all user groups with attendant benefits relating to health, positive attitudes, youth engagement and participation in civic life (through sports associations and clubs).

2.2 Engagement with schools and National Governing Bodies (NGBs) on BMX facility (Appendix One)

Consultation with local schools, National Governing Bodies and BMX clubs in East London has been undertaken in 2010 with regards to the development of the BMX track  in Hornfair Park. Internal consultation with Council Departments eg Youth Services and Education has also been undertaken to ensure best practice is delivered and the implementation of the Sports Hub is aligned with cross cutting Directorate priorities. It is anticipated that continued engagement will take place as part of BMX club development in tandem with planning application process and thereafter.
2.3 Public Information Exercise – 31 January to 13 February 2011

(see Appendix Three)

DCCS undertook an information dissemination exercise over 14 days in January/February 2011 comprising public display of project information (A2 information boards, FAQ sheets and comments box) in a number of public locations:

· Eltham Centre (atrium) 
· Charlton House (Mulberry Tea Rooms)
· Waterfront Leisure Centre

· Blackheath Library
· Woolwich Library
· Information notices have also been erected in Hornfair Park itself. 
Information was also circulated to executive members of the Greenwich Neighbourhood Watch, local police officers and Greenwich Council anti social behaviour officers.

The comments up to 11th February were collated and the results are as follows: 

	Number of comments forms received 
	Number of positive comments
	Number of negative comments

	111
	104
	7


Postcode breakdown of respondents were as follows:
	SE2
	3

	SE3
	6

	SE7
	11

	SE9
	15

	SE10
	4

	SE12
	7

	SE18
	37

	SE28
	5

	Out of Borough
	15

	Only name no address
	8

	TOTAL
	111


Of the 111 responses 93% were very positive and in favour of the proposals with particular emphasis given to the youth diversionary aspects of the BMX track.  It is noted that the negative comments were mainly concerned with parking and perceived noise issues.
2.4 Press

A headline article has been placed in Greenwich Times (8 February 2011 – http://www.greenwich.gov.uk/Greenwich/News/GreenwichTime.htm) and an information update has been posted on the Council’s website in the 2012 Olympic Games section.  It is anticipated that on-going engagement by DCCS officers will take place through established Council community engagement fora. 
3
Outcomes and Impacts
In any consultation exercise, the Council is obliged to balance the needs of all user groups (age, gender, mobility requirements etc) in line with legislation and policies on equality and diversity. The Council cannot the favour the needs of one group against another, especially in the context of Parks, Open Space, Sporting and Leisure proposals. The current planning proposals have been submitted in the context of conformity with Council policy, availability of Council funding and match-funding from other sources and the momentum of the 2012 Olympic and Paralympic Games. It is unlikely that such a conjunction of opportunity and funding will occur again and this is a time critical opportunity to improve Hornfair Park for the wider community.

All efforts will be made to continue dialogue, feedback and engagement as part of the planning process and beyond with community groups, residents groups, youth groups and local schools. This will be undertaken as a Council Cross-Directorate initiative to deliver a Sports Hub in Hornfair Park as part of Olympic legacy and for community benefit.

4
Next steps 

Subject to the outcome of the planning process and decisions pending on various funding applications, it is anticipated that implementation of the BMX track could take place in Summer 2011. The cricket wicket could be implemented in this same time frame or no later than Spring 2012.
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