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24 May 2019

Dear Parents/Carers,

Before we begin the half term holiday, I wanted to write to you to share the news that United Learning
have agreed to sponsor The John Roan. This brings to an end the unsettling months of uncertainty
which we have been experiencing, and allows the school to move forward with the strong support o1
an experienced team of educationalists.

I personally welcome this outcome and look forward to working alongside the team from United
Learning; their focus is entirely on education and, even though we have begun to make progress in
some important areas across the school, we need the help and support that they can give us both in
the short and long term.

As part of their group, we will be able to draw on many examples of high quality and effective practice
to help us move forward as a school. Our staff willjoin a strong community-driven by the common
purpose of delivering the very best opportunities to all young people all of the time. Despite our
strengths as a school , there are many areas - not least in the gap between the attainment of our
Pupil Premium and Non-Pupil Premium students - where we are not making the progress lwant us
to as a school and which you as parents deserve for your children.

I am attaching a letter from the Department for Education, as well as one from United Learning, which
also includes some initial information about the group. We will also be holding meetings in the week
commencing Monday, 1 0 lune where parents at the school will be able to speak to representatives
of United Learning.

My relief at this outcome is shared I know by The Foundation, who have been consulted and kept
informed throughout the process. The Foundation is unaffected by today's announcement and will
continue to support the school as at present. Together we look forward to working with colleagues
from United Learning.

I appreciate that there remain some people who are opposed to any change in the school. I have
never commented on this or on their campaign. All I would say now is that I believe that this outcome
is the best way forward for the school and, as an educationalrst, am very pleased to have United
Learning on our side and helping us to address the challenges we all know we still have as a school.

Yours faithfully,



24th May 2019 
 
Dear Parent/Carer, 

I am delighted to announce that United Learning has agreed to sponsor The John Roan 
School.  I know that the continued uncertainty must have been worrying and unsettling for all 
associated with the school.  However, we were working hard with United Learning, Cath 
Smith and The John Roan Foundation throughout this period to ensure this solution is the 
right one for the school.  And it is for that reason that I wanted to announce the decision 
today, at our earliest opportunity to do so, without any further delay. 

I would like to thank Cath for the work she has done to drive improvement at the school and 
provide reassurance throughout this period of uncertainty, and the members of the Interim 
Executive Board who have supported her. Ofsted recognised the action that leaders and 
managers had taken to tackle failure, and the strength of improvement plans in place, when 
inspectors visited the school on 27th March.  However, the report of the visit also stated that 
there was little evidence of progress in addressing some of the significant weaknesses 
identified in the previous inspection and that practice across the school is variable.  These 
areas need to be addressed as a matter of urgency. 

United Learning is a very experienced system sponsor trust, with a record of accomplishment 
in helping schools turn around underperformance.  The Trust’s aim is to bring out the best in 
everyone, which chimes well with The John Roan School’s vision of its students being the 
best that they can be.  The trust will work closely with leaders at the school, sharing expertise 
and experience to make swift progress.  Leaders at United Learning are keen to begin sharing 
their plans for improving The John Roan School with parents and carers and will be in touch 
with you about this soon.  The Trust is keenly aware of the proud traditions, history and ethos 
of The John Roan School in serving the local community in Greenwich, and will work with the 
Foundation to preserve them.  Among other commitments, the Trust has promised to retain 
the school’s name and its crest.  

I want to thank you for your patience over the last few months, but hope you agree that we 
have secured a strong sponsor that will help the school achieve its full potential rapidly.  

Yours sincerely, 

 

Regional Schools Commissioner’s Office 
South East and South London 
Trafalgar House 
1 Bedford Park 
Croydon, CR0 2AQ 
 
Tel: 0207 783 8162 
Email: RSC.SESL@education.gov.uk 
 
 

mailto:RSC.SESL@education.gov.uk
mailto:LWY.RSC@Education.gsi.gov.uk


Dominic Herrington  

National Schools Commissioner 



 

 

24th May 2019 
 
 

 
Dear Parents and Carers 

  
United Learning: Appointment as Sponsor 

  
This letter is intended to say something about our plans for The John Roan School, following the 
announcement that United Learning has been chosen as the sponsor.  I appreciate that this has 
been a difficult 18 months for everyone at the school and that there will be a range of different 
responses to the announcement.  Whilst we are not responsible for the how and why of The John 
Roan School becoming an academy, we are now responsible for the school’s successful future and 
we look forward to beginning our working relationship with you.   

  
I am grateful to those of you who have contacted me directly in recent weeks.  I am well aware that 
the priority for most people is the progress and stability of the school in the interests of the pupils 
and that the precise governance arrangements of the school are less important.  I want to assure 
you that our focus is entirely on education, the good of the young people and the future success of 
the school.  

  
Like most people working in education, I believe that more important than the structural 
arrangements, and key to good education, are the quality of people working in a school, the 
relationships between staff and pupils, the values, the culture and climate and the processes which 
support adults to do a good job of teaching and supporting children.  I hope that even those of you 
who are sceptical will give us a chance to win your confidence on all of these points and show that 
we are highly competent and professional in supporting school improvement. 

  
I also want to assure parents that we will work with all parents to support their children irrespective 
of the past.  We are well aware that there are people who oppose the idea of academies, people 
who support it and many who simply want The John Roan to educate their children well.  Whatever 
your views, our commitment is to make substantial improvements to the education your children 
receive. 

  
Our initial dealings with Ms Smith and the leadership team have been entirely positive and we look 
forward to beginning work with them immediately and supporting the school as it plans for the new 
academic year. 

  
I hope that the attached Q&A goes some way to assuring you of our intentions for the school. 
Likewise, we want the opportunity to meet parents and staff in person so that the real school 
community has an opportunity, in a safe space, to ask questions of us and understand how we see 
the school developing – retaining all that is best but working alongside Cath Smith and the SLT to 
drive the improvement we know that parents want and students deserve. 

  



 

 

 
 
 
We will therefore be holding information meetings in the week beginning 10th June so that parents 
can ask us questions and find out more about our Group.  Details of these meetings will be sent to 
parents straight after the half term break.  

  
May I wish you a restful half term break. 
 
Best wishes 

 
 
 
 
 

Jon Coles 
Chief Executive  
 
Attachment  



United Learning and The John Roan School: Q & A 

It is often helpful to answer a number of questions parents and staff typically have when their school 

joins United Learning.  Additionally, a number of people have used a campaign group linked to The 

John Roan to make accusations against academies and United Learning. The following Q&A responds 

to questions parents may have as a result of the claims being made by the campaign as well as more 

general questions. 

The Process 

Q. Whose decision is it that The John Roan School is joining United Learning? 

The decision has been taken by the Secretary of State for Education.  The Secretary of State issued 

an Academy Order after the school was judged inadequate by Ofsted.  This requires the school to 

become an academy.  He then decides who will sponsor the academy. 

We were asked to bring the school into our Group and are happy to do so because there is an urgent 

need to improve education for the young people and we have the capacity to support the school in 

the necessary way. 

Q. What happens next? 

We will begin to support the school immediately.  It will formally join United Learning on 1st 

September 2019.  

In the coming weeks our team will work alongside Ms Smith and the Senior Leadership Team to 

complete the planning for the next academic year and ensure a smooth transition for the incoming 

Year 7 cohort.  

Between now and the summer holidays the TUPE consultation process will take place for staff. Full 

details of this process will be sent to staff after half term. 

Q. Is the Secretary of State’s decision reversible? 

No. 

About United Learning 

Q. Who are United Learning? 

We are a national group of over 70 schools.  Our aim is simply to provide excellent education, 

preparing young people to make a success of their lives.   

Our original foundation in the 19th century was to provide schools for girls at a time when 

educational opportunities for girls were poor.  These independent schools remain an important part 

of the Group.  In the 21st century, we have taken on and turned around a large number of state 

schools which have failed, in urban areas and other deprived areas.   



We aim to ensure that schools offer a broad curriculum, a wide range of co-curricular opportunities 

and develop the whole young person as well as providing a high-quality academic education.  All our 

schools collaborate in the interests of pupils. 

Q.  Who runs an individual school in United Learning? 

The head runs the school with her senior leadership team.  We do not believe that schools can be 

run successfully by ‘remote control’ and think that schools are most successful when the head has 

the authority and support to make decisions in the interests of the pupils. 

Ms Smith will report to one of our Regional Directors, Ben Antell.  He is a very skilled school leader 

and will initially spend a substantial amount of time in the school.  The Interim Executive Board will 

remain in place for the time being, but as the school improves and comes out of special measures, a 

normal local governing body will be formed. 

Q. Why do you want The John Roan School in the Group? 

Because our main purpose as an academy trust is to improve schools which need improvement.  

Where we are confident that we can rapidly improve a school, we want to do so in the interests of 

the children at the school. 

Q.  How do you help a school to improve? 

As well as leadership support from excellent school leaders, we provide substantial classroom-level 

educational support to teachers.  We give subject-specific support through highly skilled subject 

advisers, along with a comprehensive range of teaching materials which are available to all teachers 

in the Group.  We provide a wide range of other educational support – including to improve special 

educational needs provision, to improve behaviour and to strengthen the extra-curricular offer, for 

example. 

We offer staff a comprehensive range of professional development opportunities, available to 

teaching and support staff at every level, including substantial leadership training.  We train over 

100 new teachers every year and are the UCL Institute of Education’s lead partner for the delivery of 

its suite of National Professional Qualifications. 

We also provide support to schools in HR, finance, technology, data and marketing.  This ensures 

that these functions are carried out professionally and frees leaders to focus on education. 

The John Roan School in United Learning 

 Q. What will change now that the school is becoming an academy and joining United Learning? 

Our approach will be to get behind Ms Smith and the leadership team and support them to 

accelerate progress.  We will listen carefully to colleagues to understand what is working well and 

what is not, and work with them to ensure that the school addresses key areas of weakness 

identified in the Ofsted Report.   

The key issues include behaviour, curriculum and teaching and learning. Our extensive curriculum 

resources, our teaching and learning approach and professional development programmes for staff 



and our operational policies and processes will all provide significant support to generate rapid 

improvement. 

 Q. How does United Learning support the curriculum across its schools? 

We have undertaken a lot of work collaboratively with input from hundreds of teachers across the 

Group to build a shared entitlement curriculum.  We have developed schemes of work, teaching 

materials and assessments to support teachers in teaching this core curriculum.  In a number of 

subjects, we have developed lesson by lesson resources, which are available to teachers in all our 

schools, for them to use as appropriate. 

Q. What will the school gain educationally as part of United Learning? 

As part of a strong network, all staff will have access to best practice information and advice from all 

our schools.  Colleagues visit one another’s schools in order to learn and share, and they also share 

resources online.  Specialist subject advisers and focused CPD support continuous improvement.  A 

substantial volume of curriculum materials and resources help teachers to plan, prepare and teach 

well while also reducing workload.  Common assessments are available to help teachers to 

benchmark children’s progress and level of understanding. 

Students benefit from all this support for leaders, staff, curriculum and teaching.  We also support all 

our schools to offer a full range of extra-curricular activities through our ‘pupil charter’.  Schools 

have opportunities to take part in many group-wide activities – including access to the Group’s 

Sports Ambassadors, Scholar’s Club lecture series, competitions and Group-wide performances, such 

as last year’s ‘Wassail!’ which won Classic FM music initiative of the year or this year’s partnership 

with the Royal Opera House with whom students from across our schools are currently rehearsing 

for a performance of Carmen at the Olympic Park. 

Q.  Is there support for other aspects of managing the school? 

Yes.  Our central team includes finance, HR and IT professionals as well as the education teams.  All 

these colleagues work to support schools to work effectively in the interests of pupils. 

Q. Do you/your schools have more (or less) money than other schools? 

No. Our schools are funded in the same way as all other state schools.  We face exactly the same 

funding pressures and challenges as everyone else at a difficult time for school funding.  While we do 

raise some money from donations, this is a small amount compared to the total funding we receive. 

Q. So, will The John Roan School gain financially from joining United Learning? 

Yes.  We have been negotiating with DfE to secure funding to make repairs to the building and the IT 

infrastructure.  This has been signed off this week by the DfE’s capital board.  While this will not sort 

out all the problems, it will resolve the most serious concerns. 

The school is also running a budget deficit of over £500,000 per annum at present and has very 

nearly spent all its reserves.  This problem would need to be addressed whoever was running the 

school. We have also secured some money from central government to help to meet the school’s 

needs in the short-term so that the budget can be balanced in future. 



 

Q. What will happen to The John Roan Foundation? 

The John Roan Foundation will remain a separate, independent foundation and will continue to own 

the land and buildings at the Maze Hill site and the playing fields. Its status and purpose will be 

unaffected by The John Roan School joining United Learning.  

Q. What will happen to the uniform? 

We have no plans to change the uniform.  

Q. What will happen to those who are entitled to Free School Meals? 

Eligibility for Free School Meals remains exactly the same as now. 

Q. What will happen to our existing SEND provision? 

We will use our experts to support SEND provision and its improvement in the same way as all other 

aspects of the school.  

Q. What will happen to the name? 

The school will continue to be called The John Roan School. 

Q. What guarantees will United Learning make about the future of the school? 

The school’s future is secure.  We will work with leaders to accelerate progress so that it becomes a 

genuinely good school for the community.  We will also work with leaders to make it a financially 

viable school which spends its income, but no more than that. 

Q. Can United Learning close the school and sell off the land? 

No. 

Employment and Industrial Relations 

Q.  Will staff terms and conditions change on transfer? 

No. TUPE will apply, which means that staff will continue with the same terms and conditions for as 

long as they continue in the same role.   

Q.  Is it true that under TUPE staff only keep their terms and conditions for a year? 

No. Staff will remain on their current terms and conditions for as long as they carry on doing their 

current jobs.    

Q. Is it true that teaching staff on United Learning contracts have worse terms and conditions? 

No.  Our pay scale is actually higher than the equivalent national pay scale. Additionally, our schools 

have the ability to assign 3 additional INSET days (usually one at the start of each term) to allow 

additional planning time. 



Q.  But aren’t teachers entitled to less sick pay? 

No. United Learning teacher contracts have exactly the same sick pay entitlement as national terms 

and conditions. 

Q.  Is it true that industrial relations are poor in United Learning schools? 

No. We think we have good relations with staff and unions.  For example, we have lost no days 

through strikes in the last 5 years, except that some schools have been affected by nationally-

organised strikes involving all schools.  We recognise all the main teaching and support staff unions, 

which we consult and involve through our national JNC. 

Q. But isn’t staff morale poor? 

No.  Ipsos Mori conduct an anonymous survey of all staff each year.  The ‘engagement score’ which 

Ipsos Mori consider the best measure of overall staff morale in an organisation is 78% in United 

Learning, compared to their education sector average of 62% (and the overall average across the 

whole economy which is also 62%). 

Q. Will there be redundancies in the future at the school? 

We will try to avoid compulsory redundancies if possible.  All schools are currently facing reduced 

budgets and ours are no different to others. The John Roan School is currently running an annual 

deficit of £500,000 and has virtually used up its financial reserves to support this. This position is 

untenable and would need to be addressed whoever was running the school. 

We will work alongside the Senior Leadership Team to identify where the necessary savings can be 

made, looking first at non-people spend, and considering what the appropriate structure should be 

for the future successful running of the school.  If changes are needed to the staffing structure, we 

would seek to avoid compulsory redundancies where possible, and we would consult with affected 

staff and their union representatives on any proposed restructure at the relevant time. 

We will always put the education of the children first and look to ensure that every pound is spent as 

well as possible in the interests of the pupils. 

Governance and finance of United Learning 

Q.  Are you a ‘corporate business’? 

No. We are a charity.  We have just the same governance structure as hundreds of other charities, 

like the NSPCC, Save the Children, most Universities and so on. 

Q. Do you make a profit from running schools? 

No. We are a charity, not a profit-making business.  All our money is used for running schools. 

Q. Do your independent schools benefit financially from you running academies? 

No.  The independent schools and academies are in completely separate charities and totally 

financially independent.  Neither subsidises the other. 



Q. Do your trustees get money from United Learning? 

No.  They are all volunteers, giving their time and extensive experience for free as a charitable 

activity.  None of them gain any financial benefit from association with United Learning.  They have 

no business links to United Learning either. 

Q. Does anyone in United Learning profit from John Roan joining the group? 

No. Nobody benefits financially from John Roan joining United Learning.  It does not affect anyone’s 

pay or financial position in any way. 

Q. Are you ‘obsessed by efficiency’? 

No. Our main priority is the quality of education in our schools and improving it. 

Of course, another word for ‘inefficient’ is ‘wasteful’ and we do not want that.  Spending the money 

we have efficiently means using it in the best possible way to improve the quality of education.  For 

example: we use our collective spending power to buy electricity and gas more cheaply, leaving our 

schools more to focus on teaching and learning. 

Q. How many people work in the school improvement and central services teams at the centre of 

United Learning? 

Around 160 people in total, including staff who are field-based and spend most of their time in 

schools.  This is around 2% of our total workforce of around 8,000 people – the other 98% work in 

the schools. 

Q. How does United Learning fund its education advisors, school improvement teams and central 

services? 

Each school in United Learning contributes an amount to the cost of the central services on a ‘per 

pupil’ basis.  This will be £230 per pupil in 2019/20.  For John Roan School this amounts to around 

3% of the school’s forecast income. 

Q. Has your Chief Executive’s salary ‘increased exponentially’? 

No.  In fact, his salary has not changed at all in the seven and a half years he has done the job as he 

has declined all pay rises, including cost of living increases to which he was entitled on the same 

basis as all other staff.  He is therefore paid exactly the same as he was offered to do the job when 

appointed.  A recent Schools Week report concluded his salary offered the best value for money of 

all trust CEOs. 

 


